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SAFETY    PEER   REACH 



SAFETY   PEER   REACH 



Explanations for the Behavior Gap 

1.  Prohibitive cost of selective colleges 

2.  Low-income high achieves who apply are not 
admitted or fail to thrive at peer colleges. 

3.  Selective colleges could easily recruit low-income 
high achievers, so they are evidently not trying. 

4.  Existing counselors could easily guide low-income 
high achievers, so they are evidently not trying. 

5. For cultural reasons, low-income high achievers 
don’t want to attend peer colleges. 
6. Students need better information. 
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Students 

About 40,000 high-achievers, most from the bottom 3rd of family income. 

Materials 

Customized to student’s locality, estimated family income, and high school. 

Components 

Application Guidance, Net Costs, No-Paperwork Fee Waivers. 

Delivery 

Mail & Internet, $6 per student including reminders. 



   



Effect of the ECO Intervention 
on Admissions Outcomes 



Effect of the ECO Intervention 
on Enrollment Outcomes 



Key Lessons from the ECO Project 

Common Aspirations 

Information Differs 

Information Matters 

Informational Interventions are Cheap 

The Relevance, not just Quantity, of Information Matters 

Data, Analysis, & Computational Power are Key 

Assuming that Interventions must be In-Person is a mistake 



A Way Forward 

Partner with credible third parties to extend ECO 

Serve all low-income high-achievers through the College Board and ACT 

Improve targeting & effectiveness with federal  data 

Test similarly informative interventions on a broader array of students, earlier 

Support  scientific research on information-based interventions 
• Data, rather than financing, is the bottleneck 
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